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SEETHESKILLS
NEWS
Standing in front of the challenge for energy-efficient construction and acting at a market level in order
to stimulate the demand.

Interview with Dr. Risto Janevski, the
President of Macedonian National
Advisory Board of SEEtheSkills
The companies can achieve a significant financial and
environmental benefits with the concept for transition from
fossil energy to renewable sources.
At the end of 2021, the national team for
implementation of SEEtheSkills have organized the
constitutive meeting of the National Advisory Board of
the project. This external consultative body was set up
to address the critical recruitment phase of end users
for the future exploitation of the project results. North
Macedonia’s National Advisory Board involves 14
national institutions representing project main
stakeholders, such as governmental bodies, members of
academy, related research institutions, concerned
business companies, training institutions, different
consumer associations, retailers, regulators and related
associations, including the 3 relevant ministries
(Ministry of economy, Ministry of transport and
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communications and the Ministry of education and
science), then the Employment service agency of the
Republic of North Macedonia, the Center for
economic research (CER)-UKIM and the Civil
engineering institute Macedonia Skopje as main
research institutes for construction, one of the
biggest companies in the energy and construction
sector (AD Окта and AD Granit), E&T authorities
and institutions (Center for vocational education
and training, Adult education center, Chamber of
crafts, Skopje and the Faculty of electrical
engineering and information technologies FEEIT)
and relevant professional associations (Engineering
Institution of Macedonia and ZBK Kreacija).

sustainable energy management in companies, which
will contribute to greater energy efficiency, ie reducing
energy losses of companies. In any case, the
replacement of coal, firewood or fuel oil with electricity
from renewable sources, also contributes to the
protection of the environment in the places where these
companies operate.

At the constitutive meeting of North Macedonia’s
National Advisory Board held on 28. 12. 2021 in
Skopje, Dr. Risto Janevski, the Director for Strategic
Planning & Development of AD Okta, was elected
President of this body, to act as a focal actor to drive
promotion of energy skills, their value and triggered
benefits.
Asked about his opinion on the role that RES could
have in protecting the environment and increasing
energy efficiency he said:
No one should neglect the role of renewables anymore.
Renewables are becoming part of the present, but also
of the future, especially now when the price of electricity
from these sources becomes competitive with the price
of electricity from other conventional sources.
The company AD OKTA as part of the HELPE
Group, in a core business is an oil company, but it is
expanding its portfolio as a modern energy
company, with the production of electricity from
renewable sources. Mr. Janevski as a leader of this
process, shares his positive experience and
encourages other companies to become part of the
electricity market:
Based on the analyzes made and the current situation
with electricity in the country, we decided on the
concept of distributed producers from renewable
sources. Namely, the idea is to select small and medium
industrial companies that consume a lot of electricity in
their production process, but which also consume oil
derivatives and other energy sources (firewood, coal).
The concept envisages investment in photovoltaic
power plants for electricity production, parallel to

Introducing changes regarding the replacement of
fossil fuels with renewables is not an easy and
simple act. There are many preconditions and
requirements to be analyzed and meet in order to
successfully make this transition. How can a project
like SEEtheSkills contribute to these goals?
However, just investing and building a photovoltaic
plant and putting it into operation does not mean that
we are fully competitive with other conventional
sources. To be competitive in this segment, the first
condition is to have a well-thought-out and
comprehensive concept of energy management,
regardless of its type.The second condition for this
concept to succeed is the fulfillment of the legal
regulations in the field of production of electricity from
renewable sources, electricity supply, supply of liquid
fuels and natural gas. OKTA has appropriate licenses
issued by the Energy Regulatory Commission for all
previously listed energy activities. The third, but not less
important, condition for the success of this concept is to

have a well-trained and qualified professional team.
Here I can see the inviolable contribution of projects like
SEEtheSkills in creating the necessary environment to
enable all these process to be feasible. SEEtheSkills will
have a crucial role in gathering the professionals in the
sector within a single platform for exchange of
experiences and knowledge, but more important for
communication on common issues. It will enable
visibility of experienced and competent professionals,
will act through proposal of legislation changes to boost
market demand and finally will provide necessary skills
for successful implementation of the above.
The project SEEtheSkills has energy skills in
construction as a target, meaning that all
construction phases and measures toward energy
efficiency are subject of intervention. Where do you
put the highest possible impact on the European
climate goals?
The European Union and the international community
set an ambitious goals to achieve climate neutrality by
2050, which, in other words, means achieving a balance
between CO2 emissions into the atmosphere and the
natural absorption of released CO2. As the EU raises its
climate ambition and differences in levels of ambition
worldwide persist, especially with increased risk of
carbon leakage very soon different mechanisms will be
implemented to achieve the set goals. One way to
achieve climate neutrality would be to offset emissions
by investing in renewable energy, energy efficiency, or
other pure low carbon technology. In my opinion the
biggest energy consumers and thus with highest carbon
footprint are the huge industrial capacities, and so to
pursuit of these goals, adding to their energy activities
the production of electricity from renewable sources
and the supply and management of energy, can bring a
notifiable change.
Reported by Ivana Krstevska, Economic Chamber
of North Macedonia

Research exploration for the
SEEtheSkills: Getting the insight on
the status of EE skillsets and
measures
The activities that should define the next project
approach, imply to identifying the existing skills’
environment in the whole project partner countries.

This research identified over 500 sources of information
relevant to the EE skills.
EU funded and private projects have, over the last
10+ years, developed a lot of knowledge in the field
of energy efficient (EE) design and construction of
new and refurbished buildings. University of
Ljubljana led the project activities on the state-ofthe art research of the best practices in the field of
energy skills.
The team has identified over 500 sources of
information relevant to the EE skills. The research
has been comprehensive, as the content comes from
various countries, projects, universities, training
organisations, recruiters, and others. Some key
findings address the challenges related to the
transition of EE skills from national to inter-regional
level, due to methodological differences, language
barriers and organisational issues, development and
advancement of opportunities for solving national
advancement of opportunities for solving national
problems through initiatives successfully tested
elsewhere, appropriate alignment on interregional
level and taking the future EE agenda forwards. In
addition, we provide a base that shall allow us to
evaluate the impact of existing initiatives on EE and
digital skills management on the construction
sectors through the survey conducted on an interregional level. The aim of the survey is to get a
comprehensive insight into how we can help
industry professionals the most. The final step will
be to define a strategy for collaboration on the
inter-regional level, which will boost the demand
and supply of energy skills.
Reported by prof. Tomo Cerovsek, University of
Ljubljana.

SEEtheSkills participated at the
13th BUILD UP Skills European
exchange meeting
SEEtheSkills led the session dedicated to exploring
various mechanisms to recognise and validate energy
skills
CINEA organized the 13th edition of the BUILD UP
Skills European exchange meeting under the BUILD
UP Skills initiative on 30th November 2021 (more
info on the link). The meeting aimed to foster the
exchange of ideas and transfer of the rich technical
expertise and experience that exists within the
different national BUILD UP Skills Consortia as
some of the challenges in the building sector are
country-specific, but most are of common nature
across many countries.
With over 100 representatives from across 20 EUfunded projects – mostly from H2020 - the event
provided an opportunity to learn from each other
and discuss common challenges and good practices.
Representatives from DG Energy, DG Employment,
DG Internal Market, and DG Environment
participated to update participants on the latest
policy developments.
SEEtheSkills have taken an active role at the
meeting by presenting its objectives and approach
at the main plenary session in the group of new
coming projects in the H2020 family. Its 3V
approach was elaborated as an innovative
implementation of the known ‘V’ actions in a
collaborative manner Visibility-Validation-Value in
order to tackle market demand of energy skills in
construction.
A particular contribution of SEEtheSkills was given
within breakout session on skills validation
mechanisms. While developing new training
interventions is a must to capture the emerging
skills required from the market and it is equally
important to make sure trained professionals get
visible and recognised. This session explored various

mechanisms to recognise and validate energy
skills, based on projects’ experiences.
In its frame SEEtheSkills presented the specific
issue of RPL as skills validation mechanism:
feasibility and opportunities. The presentation
covered the topics of:
How will SEEtheSkills project approach to
leveling of energy skills and identifying
mismatching?
Is mutual recognition between countries
possible and how?
How to VALIDATE the diverse achievements
of building professionals?
Ideas to empower digital tools for Recognition
of Prior Learning
These answers and further discussion in the 3
parallel sub-groups on the topic of recognition of
prior learning have attracted a significant interest
among the audience, especially regarding the
shared good practice experience of piloting of this
methodology on a significant number of more
than 1200 construction workers during the
previous projects, predecessors of SEEtheSkills.
This knowledge background will be adequately
upgraded during the next project phases of
SEEtheSkills, by transferring of Methodology for
recognition of prior learning in the wider
interregional level and developing e-tools for its
implementation,
serving
for
appropriate
transition of the process towards digital trends.
Reported by prof. Lihnida StojanovskaGeorgievska,
Project
Quality
Assurance
manager, Ss Cyril and Methodius University,
Skopje.

Slovenian National Advisory Board
(NAB) Constitution meeting
The Slovenian NAB Constitutional Meeting was held
back-to-back with the meeting of CCIS Strategic
Energy Transition Council online meeting. The
meeting was attended by 39 participants, Council
members and invited speakers, including state
secretaries from the Ministry of Infrastructure, the
Ministry of Economic Development and Technology,
the director of the Energy Agency, the CEO and the
president of the Chamber of Commerce and
Industry of Slovenia. The Council reiterated the
standstill in energy investments in Slovenia. In the
National Energy and Climate Plan, most
investments in renewable energy sources (RES) are
planned for the period 2030 - 2040. While we
continue to miss our 2020 targets for RES and the
efficient use of energy, we are falling behind in the
construction of solar, hydro and wind power plants
and underinvesting in distribution networks. The
Council recognizes that further incentives are
needed for the use of green sources, green
behaviors, and technologies. Other sources of
funding for energy transition must also be found, in
addition to growing items on energy consumers'
bills.
As long-term measures, the rapid implementation of
the already identified and prepared projects RES
and EE were identified as crucial in order to create a
stable and affordable source of energy for end
consumers in parallel with the design of the longterm energy policy in Slovenia. It was outlined that
new energy facilities must be built in the future (2nd
nuclear power plant, more hydropower plants and
other alternative green solutions for energy
production). In connection with these long-term
goals, the director of CCIS CCBMIS, Mr. Ficko,
emphasized that the employees of construction
companies should be further trained before the big
projects are started and smaller projects in
residential and non-residential buildings are carried
out. It is also important that those skilled working
teams in companies become more visible and their
investment in training validated. Most likely, ECO
FUND can define the need for skilled workers in

such a way that in the future, in public tenders for
the renovation and new construction of lowenergy houses, contractors will have to prove the
competencies of their employees (education,
additional qualifications, certified courses,
experience and references related to the team that
performed the work on a particular object).
Investors (public or private) who hire such
qualified teams receive a higher percentage of
state subsidies.
The SEETheSkills project was presented in short
under the agenda item "ANY OTHER BUSINNESS"
and most relevant Council members were
personally invited to become member of
SEEHESKILLS board (during the meeting and after
the meeting by email).
Reported by Andreja Palatinus and Valentina
Kuzma, Chamber of Commerce and Industry of
Slovenia (CCIS), Chamber of Construction and
Building Materials Industry of Slovenia (CCBMIS)

Report of the presentation of
SEEtheSkills at European BIM
Summit in Barcelona and Rebuild
2021 in Madrid
SEEtheSkills has been very active in this last quarter
of 2021. One of its partners, BIM Academy, has
been communicating with a flyer (200 flyers), a rollup, and a booth on September 21st, 22nd and 23rd
attending more than 11,000 visitors. This major
event, the biggest and more important right now in
Spain accomplished this agenda mainly focused in
how to face the new housing typologies, the
industrialisation of next projects and the
competencies and capacities for the construction
and surveying labour. The venue was the Hall 10 at
IFEMA in Madrid, that was occupied by more than
280 companies and manufacturers.

By the other hand, the European BIM Summit was
also the scenario of a new presence of SEEtheSkills
in very specialised events. Held in Barcelona, during
October 21st and 22nd, the EBS21 had between its
booths at Port Vell Hall one dedicated to it and BIM
Academy. A roll-up was the base to promote with
100 flyers our EU Programme to the 300 attendees.
This edition was focused to Industrialised
Construction, BEP-BIM Execution Plan and Digital
BIM Twins, and the problem of denomination and
identification of the new roles that are appearing to
these three fields was treated in a deep way by
more than 30 world-wide speakers.
Other events in Cornellà de Llobregat held by
Fundació Barcelona FP in presence and Hablemos
BIM in Venezuela online where conferences where
SEEtheSkills where part of the keynote speaking by
Ignasi Pérez Arnal, founder of BIM Academy.
Reported by Ignasi Perez Arnal, BIM Academy
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